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HaOJTIoaTe, YaKall ga My KaKaT, KakBo 1a Impasu. Fmaiire
HaBUKa Aa oOMeHATe JyAM MAEeM OTHOCHO TOBA, KOETO
TpsA6Ba [1a ce CIIyul Ha Te3U ChOUTUA—I NIpeBbpPHEeTE Te3N
MeV B peaHoCT!

I'pynara mo apuumrer MoXxe ga ObJe IIMBAIIKa IpyIla,
KOJIEKTVB 3a ITOJAPBKKA Ha BEJIOCUIIEV, YUIM II'BTyBaIla
TpyIla KJIOYHH; TS MOXXe Ja ce chopMupa 3a Ch3JaBaHETO
Ha mectHa Food Not Bombs rpyna, mnn sa uskapsane-
TO OT OM3Heca Ha TpaHCHAIVIOHAIHA KOPIIOpaLs, Upe3
BHIMATETHO U3II'bJIHEHA IIporpama ot caboraxku. ApuHu-
TETHU TPYINM 3acKOAT U Ia3asT oOLIeCTBEHU IPagUHI
B IPaIOBETE; CTPOAT, CHOAPAT U HEJETATHO Ce HAHACAT B
Crpajm, OpraHmn3upaT IporpaMn 3a HarjIexaaHe Ha fera
10 KBapTaJuTe; U3BBPIIBAT MACOBY CTauky. MHAMBIIY-
anHM aQUHUTETHY IPYNN PESOBHO IIOCTABIT HAuaJIoToO Ha
PEBOJIIOLNN BBB BU3yaTHIUTE M3KyCTBA 1 My3uKaTa. TBosiTa
mro6uMa 6aHga—Te CBINO ca apUHUTEeTHA TPpyIIa.

3a apuHUTETHNUTE IPYIIN U ITO-TOJIEMUTE CTPYKTYPI, UMNATO
(yHKIMOHUpaHe ce OCHOBaBa Ha KOHCEHCYC U KOOIIepU-
paHe, € CBIECTBEHO, Ye BCUYKI YUACTHNULIM [a MOraT Ja
pasumraT enuH Ha Opyr. Korato miansT e n3bpaH, BceKu
MHAMBUL B TPyIIaTa U BCIKA Ipyla B KIacTbpa TpsaOBa oa
n3bepe eNVH MM IIOBeue KPUTUUHM ACIIEKTM Ha IIOATO-
TOBKaTa U M3II'bIHEHMETO Ha IUJIaHa, Ipeaiaraiky fa r'u
3aBBPIIN HAIIBJIHO. IIBITHOTO MpUKIIIOUBaHE 10 U3IIbJIHE-
HIETO Ha JaJeH IPOoeKT 03HauaBa, Ue ce TrapaHTUpa, Toi
na 0'b/e 3aBBpIIEH 110 HAKAKBB HauUMH, 0e3 3HaueHe Kak.
IIpumepHO ako BalaTa rpymna obelae qa OCUrypu 6aHepu
3a JafieHa akuys, ObJu CUTypeH, de Te ca TOTOBU, OPU U
Ia TV Ce HAJIOXKY [fa CTOMII Oy[eH Iisyia HOILY, ITPaBeKyl 'l
caM B HOIIA IIpeay aKOuATa, 3al[0TO OCTAaHAJIATA YacT OT
rpymara i He ce e nogBwmia. C TedeHye Ha BpeMeTo IIie ce
HAayUMII KaK Ja ce CIPaBAIl ¢ KpU3UCHY CUTyaluu, I Ha
KOT'0 MOJKEII JJa PasuyTall B TAX—CBIINO KaKTO JPyTUTE
Ife Hayuar, 0 KOJIKO MOTAT [a pa3umurTar Ha Tel.



Ha CBbBMECTHO CHTPYRHUUECTBO PasiIMUHM adpMHUTETHU
TpyIM MOKe Jla ce OIIO3HAAT eHa C Apyra TOJIKoBa mobpe,
KOJIKOTO CaMITe Te 3HaiAT 3a cebe C¥I, M CHOTBETHO Ja ce
YyBCTBAT II0-YXOOHO U IIOCIIOCOOHM 3aeTHO.

Koraro e Heo6xoaMMO Jja ce CBITIacyBaT HAKOJIKO KIacTbpa
3a TOJIEMM U MACOBU HEMCTBUS—TE MOTAT Ja IIPOBEHAT
IIpeICTaBUTENIHO chBeltanue. Haji-edpekTuBHITE U KOHC-
TPYKTMBHMI CBBEILIaHNs ca Te3M, KOUTO Ce OrpaHmyaBaT
o0 ocurypsiBaHeTo Ha GopyM, B KOITO pasinnuHnte adu-
HUTETHY TPyIM ¥ KJIACTBPYU MOTrar fga ce MHpoOpMmpar
B3aMIMHO OTHOCHO TE€XHNTe HaMepeHNs, a He Ja THPCIAT U
OUKTyBaT OOLIM IPMHIMIN 3a Bcuuku. HesaBucumocrra
U CIIOHTAHOCTTA, KOSITO Jel[eHTPaIN3al(isTa OCUTypsiBa ca
HaIIlTe Hal-MOIIHU OpBXKuUs B 6opbara ¢ Bpar, KOMTO U
6e3 TOBa IIPUTEKaBa BCIKAKBYU APYTHM IIPEIMMCTBA—3alIIl0
TOTraBa [a )KepTBaMe HaIIUTe?

AduHuTeTHaTa IrpyIa He € CaMO CPeCTBO 3a IIPOMSHA Ha
CBeTa—T4 CBIIO € M MOJeJI 32 aJTepHATUBHI CBETOBE, U
ceMe, OT KOETO Te3W CBETOBe IIle ce pondar. B amapxmcTu-
yeckaTa MKOHOMIUKA pellleHNsITa He ce B3MMar OT 6opja
Ha QUPEKTOPUTE, HATO II'bK 33[aUNITe Ce M3II'BIHIBAT II0
IIpUHyAa OT HaeMHU paboTHUIM: apUHUTETHATA TPyIa
pelraBa u fmeiictBa 3aeqHo. MomensT Ha apuHUTeTHATA
rpyma OeliCTBUTEIHO e IIPOCTO Ollle eIHO BBILTBIIeHNE Ha
KOMYHHITe ¥ pabOTHIUYECKIUTE ChBETI, KOUTO popMmpaxa
rpbOHAKa Ha II0-PaHHUTE yCHelHN (KOJIKOTO M KPaTKOB-
peMEeHHM f1a ca OMIIV) aHAPXUCTUYECKY PEBOIOLVIMN.

3a Hda CU aKTVIBE€H, HE € HY’KHO Ja TbpCHUIII PEBOJIIOIIVIOHHA
OpraHm3anmsd, KpM KOATO Aa C€ INPUCHEAVHUIIT—TU U
TBOUTE IIPpUMATEIN IIPEACTABIIABATE €0HA TakaBa! Sae,uHo
BII€ MOJKE OJa IIPOMEHMNTE CBETA. CnpeTe da ce€ uyauTe
AaJIN HEIIO IIe C€ CIyul, VI 3all0 HUIIO HE C€ CIyYBa,
7 3aIIOUYHETE Oa pe€IIaBaT€ KaKBO III€ CE€ CIyUUl. HeneﬂTe
Aa Ce€ IIoABABATE Ha CiI€aBallaTa A€EMOHCTpanud, IIPOTECT,
II'PHK KOHLEPT, WIN pa60TeH AE€H IIPOCTO KaTO ITaCUBEH
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Hopu HuKOTa [a He CTe yJacTBaaM B IPEKM aKIIN, TOPU
I aKO TOBa € I'bPBUA PaJMKaJleH TEKCT, KOITO BU Iomaja
B p'BlIeTe, HAII'bJIHO € BB3MOXKHO Beue Ja CTe YacT OT adu-
HITeTHA Ipyna—Hali-eQeKTUBHATA JoKa3aHa CTPYKTypa
3a BCAKAKbB BUJ ,IapTU3aHCKA" HeifHOCT. AQUHUTeTHATA
rpyma e Kpbr OT IIpUATENN, KOMTO CU 3HAAT CUJIHUTE CTpa-
HI, CJTA00CTUTe, MUHAJIOTO, Bede MIMAT Ch3AaeH O0ILl e3MK
U 30paBU B3aMIMOOTHOLIIEHNIS, M Ce OIIUTBAT 1@ ITOCTUTHAT
JafeHa LeJl MJIM cepuUs OT LeJ.

Adunurernara rpyma He e TpaitHa croroaba, a ygoOHa
CTPYKTypa, KOSITO IIOCTOSTHHO Ce M3MeHs I € Ch3JafeHa
OT 3aMHTEpPEeCOBaHNU ¥ JOBEpPEHN XOpa 3a BpeMeTpaeHeTO
Ha [aJeH MPOeKT. BenHBX ch3gameHa, Ta3y Ipyra Moxe
ma pewn na ObJe ,3aTBOpeHA, aKO TOBa Ce M3MCKBA OT
MEpKUTE 332 CUTYPHOCT: KAaKBOTO ¥ Ja CTaBa B IpyIiara,
HMKaKBa MHpOpMaLMs He TpsaOBa 1a M3JI1M3a U3BBH Hes,
IOPM 1 KO BCUUKUTE U AETHOCTY Ca OTHAAaBHA IPUKITIOUVLIIIA.
Hamena rpyma Moxe Oa qeiicTBa KaTo apUHUTETHA, HO
YIeHOBeTe ChIIIO TaKa MOTAT [a y4acTBaT M B APYTY IPYIIN
o abMHUTET, Ia Ce PasHeNaT Ha I10-MalIKi aQpUHUTETHI
TPy, KaTo 1 Aa AeliCTBAT U3BBH CTPYKTypaTa Ha adpuHm-
TeTHaTa IpyIia.

Pasmepsr Ha rpynara mo apmMHMUTET MOKe Aa Bapupa OT
IBaMa, fa KakeM, 1o IeTHaJeceT Y0BeKa B 3aBMCUMOCT OT
BBIIPOCHATA aKI[M; HO TPyIaTa He TpsAOBa da € MHOT00-
poliHa, Taka de Ja He MO)Ke J1a Ce OCBIIeCTBM HOpMaseH
pasroBop. Bue BuHarm moxke ga ce pasgeinnTe Ha ABe
MV TIOBeYe TPYyIM, aKO MMa JOCTaThbYHO xopa. B akumn,
M3VCKBaIM I10pupaHe, Hajl-JIeCHATa CUCTEMa e [a Ma 110
enqHa apMHNUTETHA IpyIia 3a BCIKO IIPEBO3HO CPEICTBO.

AduHnreTHUTe TPYIIN HA IPAaKTUKA ca Hemoceraemu. He
MOKe Jla ce IIPOHMKHE B TAX, 3aI]0TO UJIEHOBETE UM CIIO-
IeJIAT o0IIa MCTOPYA Y MHTUMHOCT eJUH C APYT, M HUKOI
U3BBH IpyllaTa He € HeoOXOAMMO fAa 3Hae 3a HeHUTe
IIaHoBe U AeliHocTi. Te ca mo-epMKacHM OT ITOBEYETO
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npodecruoHaTHN BOEHHM CMJIN: Te Ca CBOOOMHM da ce
IIPUCIIOCO0SIBAT KBM BCSIKa CUTyaI(Ms; He € HeOOXOqUMO
pellleHNsITa UM [a [IPeMIHABAT IIpe3 PasHU CJIOXKHU IIPO-
L[eypY 3a IOTBBPKAaBaHe; BCUYKM MHAVBUIN MOTaT 1a
IeVICTBAT MUTHOBEHO, 0e3 [a uakaT 3alloBedyl, 3HAEKI
KaKBO MOTarT [la OUaKBaT eqIH OT OpyT. B mbiieH KoHTpacT ¢
KaIUTATUCTIUECKUTe, QAIIVICTKUTE U ,,KOMYHUCTIYUECKI-
Te“ CTPYKTypH, Te QyHKIMOHMpPAT 6e3 KaKBaTO Y J1a € Hy>KIa
OT iiepapxms WJIN NPUHYHA: YYACTUETO B adpMHUTETHA
rpyIa e KakTo 3abaBHO, Taka 11 epekTuBHO. Hail-BasKHOTO
OT BCUYKO €, Ue Te ca MOTMBVIPAHM OT AaA€HO KeJaHue
U JIOSLTTHOCT, @ He OT Ieuanba, 3abJDKeHNe, YUIM OT ApyTa
KOMITEHCAMsI VI abCTpaKIys.

AduHnTeTHUTE TPy OEIICTBAT II0 KOHCECyaJlleH MOJe:
pellleHMs ce B3eMaT KOJEKTMBHO, KaTo ce Oasmpar Ha
HYKONUTe M >KeJaHUATAa Ha BCMYKM ydacTBaIUM JIMILA.
HleMOKpaTMUHOTO IJjlacyBaHe, B KOETO MHO3MHCTBOTO I10-
JlyuaBa CBOETO, a MAJIMHCTBOTO Tps6Ba Ja ce IMPUMUPHI
C B3€TOTO pellleHNe, € aHaTeMa 3a IPYNNTe 10 abUHUTET:
aKo rpymnara GyHKIMOHMpA IVIAJKO U Ce ABPKM 3aeJHO,
BCEKN HeJH yYacCTHMK TpsOBa ma e moBoieH. [Ipemnu Bcaka
aKLusA YieHOBeTe Ha IpylaTa YCTaHOBIBAT 3ae€JHO, KAKBU
ca TeXHNTe IIePCOHAIHM M KOJIeKTUBHM IieNN, KaKBa e
TOTOBHOCTTA VIM 3a [I0eMaHe Ha PUCK (KaTo MHIVBULN 1
KaTo IPyIIa), M KaKBY Ca TEXHIITE OUAKBAHMS €IUH OT APYT.
Karo ce pemrar Te3u BBIpocH, rpymnara ¢popMyiampa IUIaH.

TBi1 KaTo cUTyauMuTe 110 BpeMe Ha aKIMs ca HeIllpeicKa-
3yeMM M IJIaHOBeTe PSAKO IPOTHYAT CIOpeld MpeaBue-
HOTO, apMHUTETHATA TPYIa OOMKHOBEHO IMa JBOIHCTBEH
moaxox B moaroroBkata cu. OT egHa cTpaHa ce IPaBsIT
IIJIAHOBE 3a Pas3INUYHO CTeUeHVe Ha 0OCTOSITENCTBATA: aKO
ce cayun A, me ce mHpopMupame mo HaumH X U e
IpeMyHeM KbM IUIaH B; ako HaunmHbT X 32 KOMyHUKALVS
€ HeBb3MOXKeH, 1iie ce chdepeM Ha mscto Z B Q_uaca. Ot
Apyra CTpaHa ce IpuiaraT CTPyKTypHu, KOUTO Iiie O'baaTt

IIOJIE3HU JOPU U aKO HEIlaTa He Ce pa3BUBAT 10 OUaKBAHIITE
CIleHapMU: BTPEIIHITE POJIN Ca Pa3/ieIeHN; OCHIIECTBABAT
ce cucTeMM 32 KOMyHUKAus (BYIIOCOUHM Paguo Ipeaa-
BaTeJIV; KOAypaHu ¢ppasu 3a [NIACHO IIpelaBaHe Ha CeKpeTHa
nHOpMALUS WM MHCTPYKLUWN); IIOATOTBIT C€ OCHOBHU
crpareruu (3a MoAIbpKaHe Ha caMOOOJIalaHIe; YUaCTHI -
LATe [a He Ce M3TyOBAT OT IOIJIe] B KOHPY3HM CUTYALIIL;
Iy 3a OJIOKMpaHe Ha IOJUIEICKM aTaKu); pa3uepTaBaT
ce MapIIpyTHu 3a OGATCTBO MPU CIIELTHN CIYUal; IOATOTBI
ce JlerajHa IOJKpeIa B CIyuall, Ye HIKOI € apecTyBaH.
Adunnrernara rpymna ce cr6upa ciejg akuusara (OTHOBO, aKO
e HeoOX0MMO, Ha HAKOe 6e30I1aCHO MSACTO), 32 Aa 00CHAN
KaKBO € IPOTEKJIO NoOpe, KAKBO € MOXKEJIO JIa Ce ITOmXo0p,
1 KaKBO CJIe[[Ba OT TYK HATATBK.

I'pynara nmo apuHuTeT OTroBaps caMa 3a cebe CI—TOBa €
U efHa OT HEeIHNUTe CUJIHU CTpaHU. T He e HaToBapeHa C
MIPOTOKOJIN 32 Pa3jIMUHITE IIPOLeAypU KaTo IPYTUTE Opra-
HU3alN, C TPYIHOCTHTE 3a IIOCTUTaHe Ha ChbIVIacle MeXIy
HEeIIO3HATH! JUIM TOJIIM OpOJi XOpa, MJIM ¢ OTpaHNUeHMATA
33 OTTOBOPHOCT IIpeJ TSAJIO, KOETO He € HEIOCPeICTBEHO
BKJIIOUEHO B JelicTBueTo. ChleBpeMeHHO C TOBA, Taka
KaKTO uJleHOBeTe Ha apMHITETHATA TPYIIa Ce CTPEMAT KbM
IocTUraHe Ha KOHCEHCYC, BCIKa apMHUTETHA rpyIia TpsoBa
Iia ce CTpeMIU K'bM ITOXO0H OTHOIIIEHNS C APYTU MHAVBUAN
U TPyIN.

Enna adpmHUTETHA Irpylla MoKe Aa paboTM CBBMECTHO C
OPYTU TPYIN IO ahMHUTET, KATO TOBA ITOHIKOIa ce Hapmya
kiacTbp. PopmaruaTa Ha KIacTbpa I03BOJISIBA FOJIIM Opoit
VHAVBUIM 0a AEVICTBAT, UMAIKI CBIIVITE IIPEOMMCTBA KaTO
ornenHa apuHUTETHA rpyHa. AKO ca HeoOXoquMu Obp3uHa
M CEKpPEeTHOCT, IIPeICTaBUTEIN OT BCIKA IpyIlla MOXKe Ja ce
CpelLaT, BMEeCTO a Ce CpellaT LeJITe OTAEIH IPYIIN; aKo
KOOpIAMHAIMATA € OT ChILIeCTBEHO 3HAUEHIe, TO TPYIIUTE
MUV TEXHUTE IIPeCTaBUTENIN MOraT Aa M3TOTBIT METOAM
3a KOMYHUIKaU 110 BpeMe Ha felicTBuero. [Ipes roguHure



